Nebula Phonics Policy 2019 — Hainford Primary School December 2019
Introduction

Within the Nebula Partnership Schools we are determined that every pupil will learn to read and write,
regardless of their background, needs or abilities. All pupils, including the weakest readers and writers, make
sufficient progress to meet or exceed age-related expectations. We believe that our Phonics Programme and
rigorous approach to reading and writing will enable all our pupils to become successful, fluent readers and
writers by the end of Key Stage 1 and go onto developing their love of reading into Key Stage 2 and beyond.

This policy is aimed at reinforcing a consistent, high quality approach to the teaching of phonics across the Early
Years Foundation Stage (EYFS), Key Stage 1 and on into Key Stage 2 for children who still need further
support.

Phonics Programme

We follow the Department for Education and Skills (DfES) Letters and Sounds phonics programme at Hainford
Primary School. Our school is determined that EVERY child will learn to read and write, regardless of their
background, needs or abilities. We believe that children need to hit the ground running. Therefore the pace of
delivering the teaching of systematic, synthetic phonics (as set out in Letters and Sounds) has been appropriately
adjusted in order to best support pupils in meeting curriculum expectations within reading and writing from
Reception onwards.

To ensure EVERY child makes progress in phonics and reading and writing, we have broken our phonics
programme into half-termly expectations from Reception to Year 2 (Appendix 1). Ongoing, regular and detailed
assessment of children’s phonic knowledge enables class teachers to identify, and provide immediate support, to
any pupils falling behind the programme’s pace.

Here at Hainford Primary School, children in Reception and Year 1 receive 15 minute daily discrete phonics
sessions. In Year 2 children receive phonics teaching and revision as part of their SPAG lessons. We enrich the
children’s phonic knowledge and awareness by:

e Adding actions to sounds

e Adding rhymes when teaching the formation of letters

e Separate weekly sessions to reinforce Tricky Words (words with an inconsistent grapheme-phoneme

correspondence)
All in class resources can be found on the schools website.

Phonics Screening

The Phonics Screening Check is a statutory requirement and all Year 1 children will take the check in the Summer term.
Pupils who do not meet the required pass mark will be given the opportunity to retake the check the following Summer in
Year 2.

It is paramount that staff, pupils and parents understand that the phonics check is only one way of assessing the children’s
phonic knowledge. Therefore, children may still need to be given targeted interventions and support in Year 2 even if they
passed the Year 1 phonics screening check.

Planning for phonics will be done separately from literacy but with the understanding that good phonics teaching
should link to the literacy needs of the children within a literacy lesson and across the curriculum. Each daily
discrete phonics session should include the following sections:



e Revisit/Review - practise previously taught grapheme-phoneme correspondence (GPC) (e.g. flashcards)
and tricky words.
Teach - new GPC (supported by actions and rhymes for formation)
Practise - develop confidence in the use of new (and old) GPCs within blending and/or segmenting
Apply - often sentence reading or writing where children can independently apply new phonic
knowledge.

Assessment

The way in which pupil’s developing phonics knowledge is assessed is described below:
Ongoing assessments of GPC knowledge.
Ongoing assessments of blending and tricky word knowledge during 1:1 reading.
Half-termly assessments on phonic assessment sheets (Appendix 2) - these are sent to the Phonics Subject
Leader for analysis and subsequent support given.
e Children on targeted phonics and/or reading interventions are shared with the SENcO and Head of School
half-termly. Support is provided by the Phonics Subject Leader as and when required.

As of September 2019, all Reception children’s phonic knowledge will be assessed as part of their baseline
assessments. This is to ensure any children who received phonics teaching in preschool, or otherwise, are being
challenged and supported from the moment they start school. For example, an intervention group for children
ahead of the projected programme pace.

Supporting Phonics through Reading and Writing

Reading and writing, including the teaching of systematic, synthetic phonics, is taught from the beginning of
Reception.

Reading

The sequence of reading books shows a cumulative progression in phonics knowledge that is matched closely to
the school’s phonics programme. Teachers give pupils sufficient practice in reading and re-reading books that
match the grapheme-phoneme correspondences they know, both at home and at school.

We have an array of ‘phonics focused’ reading books at Hainford Primary School. These have been carefully
sorted into book band sets so that children have access to books that match the sounds and words they have been
taught in line with the new OfSTED expectations.. Half termly expectations for reading book bands can be seen
in Appendix 3.

Whilst it is paramount children are given phonics focused reading books to help develop their knowledge and
understanding of phonics, we want children to have access to a range of genres and different formats of reading.

At Hainford Primary School, each class has an established reading area with different books for the children to
explore freely. Each class provides pupils access to phonics games and Ebooks via technology such as tablets.
All children also have weekly library visits as an opportunity for them to broaden their love and experience of
books.

Writing
Writing is a trickier process and tends to develop at a slower rate than a child’s reading does. Early stages of
writing develop through talk, by using and sharing language. Our Nebula schools are committed to creating a



language rich environment as we believe children who are surrounded by language are better placed when it
comes to putting spoken language onto written paper.

Alongside using spoken language, we believe that in order for children to be able to physically put pen to paper it
is paramount to develop children’s fine-motor skills. Daily activities are planned for in Reception to help develop
their fine motor skills.

At Hainford Primary School Year 1 and 2 children are expected to write every day. Year 1 pupils are
encouraged to use sound and word mats to help apply their developing phonic knowledge whilst more emphasis
on using correct spellings is in Year 2. Reception children are given a writing challenge every day which they are

expected to complete independently. Reception also complete one adult directed writing task a week.
All in school resources can be found on the school’s website.

Phonics Homework at Hainford Primary School

Parental involvement is key in the acquisition of phonics.

e In Reception and Year 1, each child receives one or two phonics focus reading books each week. These
contain only the sounds and tricky words that the pupils have learnt at school and should be read and then
re-read to develop fluency and comprehension.

e Year 1 and Reception receive weekly phonics homework which focuses on the sounds and words they
have been taught that week in school.

e Children in Year 2 and KS2 will receive spellings to learn.

A phonics workshop for Reception parents is held early in the Autumn term and there are two additional phonics
workshops for Year 1 and 2 parents during the year.

Monitoring and Review of this Policy

This policy was created by the Phonics Subject Leaders Miss Stacey Cunningham and Mr Robert Neave in
August 2019.

It was formally adopted by governors on

Its implementation is seen as the responsibility of all staff within the Nebula Partnership Schools. Its use and
effectiveness will be supported by the Phonics Subject Leaders on behalf of the Head of School, Head Teacher
and Governors.

This policy is scheduled for review in September 2020.



Appendix 1 - half termly expectations for phonics programme
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Appendix 2 - phonics assessment sheet
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Appendix 3 - half termly expectations for bookbands
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